
Providing Business Solutions to Drive Long-term Growth and Profitability

From Frank Kozak and Dick Bauer

ACT!

 Actionable. Accountable. Accelerated.
 Credible. Customized. Comprehensive.
 Tangible. Tested. Transformational.

To schedule an exploratory 
meeting, contact us at:

5580 Monroe Street
Sylvania, Ohio 43560
Office: 419-885-8159

Fax: 419-885-8182
www.actgroupconsulting.com

Frank Kozak
fkozak@actgroupconsulting.com

Cell: 419-704-2755

Dick Bauer
dbauer@actgroupconsulting.com

Cell: 419-356-1995

The Business World Has 
Changed.

What Have You Changed in 
Your Business?

Building Business Bottom Lines

You’re in business for the reward – we can help you get it.  As former business 
owners, we successfully solved our business problems; we can help solve yours.  We 
have the knowledge to make you very successful and literally transform your 
business.

Cutting to the Chase -Your Benefits

 Achieve results via an action-oriented approach (Action Plans only; no lengthy reports)
 See immediate value through innovative ideas and customized, relevant solutions
 Realize  permanent results (not the usual never-ending fee-for-consulting)
 Be on a fast pace for change (Do it now and get results quickly!)

Reasons to Believe Us - Running profitable, viable businesses – we’ve been there. 
We’re so certain we can deliver positive business results (i.e., $) that we guarantee
that you will realize a financial gain three to five times our fee when successfully 
implementing our recommendations.  There is no fine print.

We Can Help You With:

 Bottom-line Improvement  Business Planning and Execution 
 Market Expansion and Diversification  Succession Planning
 Development/Implementation of Strategies  Leadership Performance
 Restructuring and Turnarounds  Capital Investment Analysis 
 Efficiency Improvements  Start-up Company Assistance
 Disaster Recovery Planning  Mergers and Acquisitions
 Interim CEO Assignments  ISO Registration Preparation

Contact Us: 

 If your company needs assistance to take it to the next level. 
 If your company is struggling in this challenging economy. 
 If you are an entrepreneur considering starting or buying a business. 

Running profitable, viable businesses – we’ve been there. Call us.
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