
The Business World Has Changed; What Have You Changed in Your Business?

From Frank Kozak and Dick Bauer

ACT!

 Actionable. Accountable. Accelerated.
 Credible. Customized. Comprehensive.
 Tangible. Tested. Transformational.

Contact us to schedule an 
exploratory meeting:

5580 Monroe Street
Sylvania, Ohio 43560
Office: 419-885-8159

Fax: 419-885-8182
www.actgroupconsulting.com

Frank Kozak
fkozak@actgroupconsulting.com

Cell: 419-704-2755

Dick Bauer
dbauer@actgroupconsulting.com

Cell: 419-356-1995

ACT3:  Building Business Bottom Lines – Guaranteed

Struggling to survive or swamped with work?  Imagine what it would be like to be 
experiencing sustainable, balanced growth of your company.  This is where the Act Group, 
LLC comes in.

We have integrated the myriad of disciplines and principles that impact business 
performance, simplified it, and wrapped it inside a practical, modular program that we 
guarantee will improve your business’ profitability and sustainability:  the ACT3 Bundle.

Business Planning and Execution. Organizational Design. Marketing. Sales. Customer Service. 
Financial Management. Process Management. Communication. Teamwork. Innovation. And 
more… The ACT3 Bundle pulls it all together in to improve your bottom line. The initial 
ACTionalysis™ module is an evaluation of your entire company: all disciplines, all systems, all 
processes.  

We then develop a fast-track ACTceleration Plan™ and a longer-term ACTion Plan™.  These
comprehensive, customized action plans address unmet expectations and performance gaps 
throughout the company.  Subsequent modules verify your company’s performance 
improvement. 

Here is what you really need to know…. we have a 100% success rate of improving the 
businesses that we work with.  Your company will improve.

ACT3 Bundle Modules

 ACTionalysis™: “Complete in 15-day” comprehensive evaluation of current status of your 
business. 

 ACTceleration Plan™:  Key recommendations and action steps to correct performance gaps 
in the short-term.

 ACTion Plan™:  Prioritized Action Plan by business area that will maximize business 
performance over time.

Modules for continued improvement of your business:

 ACTion Assistance™:  Ongoing project-level assistance such as process and performance 
management.

 ACTceleration RPM Review™:  Quarterly or semi-annual business reviews.
 ACTceleration Scorecards™:  Monthly reports of key business indicators and trends.
 ACTceleration Roundtable™:  Monthly/quarterly best practice sharing among business 

owners.
 ACTcelebrations™:  Acknowledgment of successful achievements and accomplishments
 ACTcollaboration™:  Identification of potential business relationships with partners, 

vendors, and suppliers.

Typical pay back of ACT3 is 3 to 5 times our fee.
In essence, then, our services are provided at no cost to you.
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