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The Myriad

Imagine what it would be like
to be experiencing sustainable,
balanced growth of your
company. This is where the
Act Group comes in.

Why is running a successful business so challenging? Why is running a business not for
everyone? What is needed to succeed in business?

The answers to these questions are simple or not, depending on your view point. To succeed
in business, you and your team just have to master the core skills, disciplines, and practices
in what we call the Myriad. Simple, right? Or, if you take the complex perspective, you have
to master all the damned core skills, disciplines and practices shown below. It all depends on
your point of view.

To schedule an exploratory
meeting, contact us at:

Whatever your perspective, the myriad is a reality. And your business must integrate each of
these and more (sorry) to truly succeed. So get to work! If you find yourself at a loss in any

5580 Monroe Street of these, call us. Integrating these to build a sustainable, profitable business is what we do.

Sylvania, Ohio 43560
Office: 419-885-8159
Fax: 419-885-8182
www.actgroupconsulting.com

Frank Kozak
fkozak@actgroupconsulting.com
Cell: 419-704-2755

Dick Bauer
dbauer@actgroupconsulting.com
Cell: 419-356-1995 DISCIPLINES

Strategic Planning and Execution

Marketing and Sales Customer Service
Financial Management Organizational Design
Risk Manage ment Quality Assurance

Product/Service Excellence Technology Safety

Personal Growth Urgency Value Proposition
Innovation Growth The "Rules" Differentiators

Note: “The Bus” is your team and their roles within your organization.

Monday morning at the Act Group
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